TNl Advocacy and TNl Board subgroup
March 12, 2007
Attendi ng the call

Tom McAni nch: ntAni nch@abl el ynx. com

Aurora Shields: AShi el ds@dhe. state. ks. us

Ri chard Shei bl ey: rshei bl ey@t at e. pa. us

Andr ew Eaton: Andrew. D. Eat on@is. mnwhgl obal . com
Ki m Kuni hiro: Oange County

The purpose of the call was for TNI to take input from AWM nenbers about the
NELAC st andar d.

Orange county lab certified potable, non potable and biosolids under NELAP
data for thenselves and other utilities.

Where any inprovenents noticed by the | aboratory because of NELAC

| npl enent ati on? The quality of data not inproved but docunentation is very
i mproved to shoe how they arrive at that number. Data of known quality
because of the docunentation

Defensibility of the data? GCenerally the public does not necessarily want to
know the details of the data. Surcharge is sonetinmes in question and the
docunent ati on hel ped answer the questions but under the old process they
already had the QC in place to answer the questions.

Drinking water manual, is it easier to inplenent? Did not know Linit the
NELAP standards to the things you really need.

Resources: Because of NELAP they had to add staff in the QA area because the
quantity of the review process, PTs and neeting the timng for the 2 out of
3. Adding new nethods is also nore extensive 1 ¥ QA people and a | ot nore

i nvol venent in QC for the analysts. They have to check for the availability
of PTs because they are required to test for those that are available. New
met hod devel oprnent requires (DOC) a |ot of work upfront. Foe exanple EPA
1623 in non potable was non NELAP accredited and auditors were not approved
for those nethods. 1. SMdo a DOC. 2. New nethod has a special fee and
assessnents, special audits. New technologies will require new assessnents.
For small utilities? Oange county started with 25 people with a | ot of
experience with technol ogy, QA and certification practices. It wll be
difficult for smaller facilities with no people resources and the background
to do the work. NELAP inplenentation closed down nany nom and pop | abs.
Many are sending things out.

Reci procity:
Does not care.

Techni cal Director Requirenents:

No i ssues because they have a large staff with educati on and experience. But
or small utilities could be an issue.
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Qual ity Assurance: Which procedures are not necessary? QA nanual in the form
required is not better, |less detailed than what it used to be. Very tine
consumi ng docunent. The | aboratory does not want to include additiona

el ements because it nakes it difficult for the auditors during the audit
process. SOP format is a noving target each tinme they are audited so a | ot

of time is spent to neet the NELAP fornmat. It is a valuable process because
they have to review the SOPs frequently. NELAC should not nmake changes to
the requirenents unless it is necessary.

Water utilities as data users:

No radi ochemi stry so uses a commercial lab for rad and other things. NELAP
put out of business several labs in Olando so the choices are fewer in
Olando but the ones left are of very good quality in terns of docunentation
Site visits are very extensive and tinme consuni ng process.

DOC and on-goi ng denonstrati on and docunent ati on:

It is a good process. The LIMWw keeps track of the on going so nakes it
easy. It has becone very routine, good to refresh people on nethodol ogy
especially if not done frequently.

PTs: Tracking PT sanples and nultiple levels of QA reviewrequired. Very
expensi ve, about $12, 000/ year

Certification Fees:
$7500/ year

Process control testing vs. conpliance testing:

Al'l sanpl es including process control testing are done the sane way than
conmpliance sanples, only difference is the reporting stage for data
qualifications and QC issues. Flagging not allowed for DW Done this way
because they want to.

| SO i npl enentation issues: Does not know too nmuch about it.
O her issues for the utilities:
e Input in the process? Lots of opportunity for regulations in Florida.
For NELAC the QA officer used to participate but not done any | onger
but if they wanted to they will do it. Good relationship with FI state

and are good in exchanging information.

e Frequency of PTs to annually of biannually do we need for every matrix
or every method? The 2 out of 3 rule is hard to get back on track

e Frequency of audits as is.

e The accreditation process is harder now.



Wuld like to find out what the Federal governnent is going to do about
the additional certification requirenents, |like UCMR2. |If NELAP was
national, then it would nmake it. LT2 is another process which is over
and above. They al so have additional PTs, the requirenents are

i nconsi stent with NELAC. EPA uses different termninol ogy.

It took the lab nore than a year in preparation to nmake all the changes
and get prepared and 3 years to be confortable with the NELAP process.

The state is very responsive to their accreditation needs.



