TNI Board of Directors Meeting Summary
October 8, 2008

1.

Roll Call and Approval of September Minutes

Joe Aiello Yes
Steve Arms Yes
Judith Duncan Yes
Jack Farrell Yes
Ken Jackson(] No
Tom McAninch No
Sharon Mertens No
Judy Morgan Yes
Ken Olson Yes
Aurora Shields Yes
Matt Sica Yes
Alfredo Sotomayor Yes
Dave Speis Yes
Curtis Wood Yes
Bob Wyeth Yes
Ex-Officio Directors

Brooke Connor Yes
Deb Szaro (Kevin Kubik) Yes
George Detsis No
Edward HartZOi Yes
Carol Batterton Yes
Jerry Parr Yes
llona Taunton Yes
Jane Wilson Yes
Janice Wlodarski Yes

Approval of September 2008 meeting minutes:

Motion to Approve: Dave Speis
Second: Curtis Wood
All in Favor: Approved

Letter from ACIL (Attachment 1)

ACIL would like to ask NELAC states drop the SW-846 method version designation from the
accreditation certificates. The Board will send the letter to NELAP for consideration, noting that it's a
worthy proposal that should be considered and request a recommendation by the Miami meeting.

Motion:; To forward this issue to NELAP Board for consideration, making note that it addresses an
important issue that came up at our most recent meeting. It only addresses one part of the problem
but we feel that it is an issue that should be considered and put on a fast track for response to ACIL.

Motion to Approve: Jack
Second: Bob
All in Favor: Approved
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3. FSMO Accreditation Program

Discussion included the idea of chartering a companion committee to produce a vision for what the
NEFAP program would look like. This vision includes a feasibility study, to be developed into a
business plan and presented to the Board. The Field Activities should have a conceptual plan
available for consideration at the Strategic Planning meeting of the TNI Board in Miami. After
approval, changes to the Bylaws will be made (if necessary) and the next steps for moving the
program implementation along (i.e. creating an organizational structure) will be identified.

Motion to charter Field Activities Committee to prepare a conceptual plan available for consideration
by the Board in Miami:

Motion to Approve: Aurora
Second: Alfredo
Allin Favor: Approved
4. Executive Director and Program Administrator Reports

See Attachments 2 and 3.
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Attachment 1
Letter from ACIL Re: Recommendation Regarding the
Status of Revised SW-846 Methods

Enkancing Public Health and Safsty %Ei
Through Quality Testing and Engingsring -

September 30, 2008

M=, Judy Duncan

Chairman, THNI Board of Directors

Ollahoma DPepartment of Enviconmental Quality
PO Box 1677

Chelahoma City, Oklohoma 73801-1677

Re: Recommendation Regarding the Status of Revised 5W-346 Methods
Deear Ms. Duncan:

The American Council of Independent Laborstarics (ACTL) is the trade association representing
independent, commerzial seientific and enpinesring firms. ACIL's members are profezsional services firms
engaged in testing, product certification, consulting, and research and development and represent 85% of
the commercial environmeantal lesting capacity in the United States, ACIL members have become
insreasingly concerned abous the vague regulilory stetes of revised versions of SW-546 metlods which has
restileed in severe problems for the eommercial laboratory commmunity. These difficulties have lead to
labaratory accreditation recognition difficulties between State regulatory authorities, an unmecessary
increage in analytical costs and ereate diffieult laboratory analysis management issees, which pose the
patential for misreporting of analytical dats. ACIL requesis the assistanse and leadership of THE and the
WELAF Board by making chanpes to the approseh wsed to indicnte secreditation For SW-846 methods.

The USEPA Office of Solid Waste {OSW) regularly issues new and vpdated SW-84% methods. One such
chinge occorred an January 3, 2008, when the availability of Update IV of SW-846 was announced by
¥5W. This Federal Register notice annourced the availabilily of 47 new and revised dest methods and
deleted 44 obsolete methods,

Revised mithods tvpically inchede changes that improve the seience of the technigue, which result in an
improvement in dofa quality. Accordingly, previous versions of the revised methods eon #o fonper be
considered to be slaté of the art and the data they produce muse be congidersd to be inferios o tye data
produced using the revised methods. For example, SW.846 method 8270 now mcludes expanded eriteria
fior calibration checks where none previously existed snd more rgorous sequirements for snmple
preservation and storage. These changes will have 1 profound effect on data quality.

Haowever, beyond the Federal Repister notice, O5W has not provided any clasity regarding the regulatory
statug of the revised versions upon releass, which would provide laboratories and regulators with a cleas
invdization of their stetus. During the recent NEMC meeting in Washington D, 8 repressaative of the
USEPA QW clearly indicated fhat tie revised methods represent an fmprovement in the science of the
techaiguee, ranslating inte & data guality improvement.

The absence of & clear, strongly worded status statement has led to countless difficulties for the laboratory |
community. Beveral MELAP Accreditation Bodies (ADs) are not offering accreditation 1o the revised

methods, which is in direct conflict with the requirement of the NELAC standard, This is resulting in |
leboratory acereditation issues bebween primary and secondary stafe secreditation bodies which are

impossible for laboratories to resolve unless Taboratories moiniain accreditation for old and new versions of

the SW-846 methods,

Muintzining accreditation for both methad varsions iz both costly and wasteful. Altemipeing to manage
different versions of an SW-846 Method in a libormory environment increnses the logistical difficulties
caused by an attempt Lo bateh and znnlyze samples according to the correct version of the method, which
will centainly cause execution confusion resulling in misceporting of unalytical data by (e laboratory staff.
Tt has also-resulied in an unnecessary incresse in analvtical costs and crented difficult laboratory analysis
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mimagement issues witich pose the potential for misreporting of enelytical duta. The logistics of maniaging
two versions of the same method that are slightly different from ezcly otlver in & commensial Taborlory i
untenable. Ttis likely that laborateries may begin to indicate that the data was produced 1o o specific
methed version regardless of the version they are using for the analysis.

ACIL believes that there is a-simple solution jo this dilemme that the NELAP Board can adepr. ACIL
requests that all MELAP siates drop the method version desipnations from the acereditation cerificates;

This apgroach has menrrous upside benefits without any consequences.

Eliminating the method version will enable the laboratory w0 quickly and efficiently replece the outdated
ingtliod version with the new version, IF fhey choose, the lnborntory moy retain both method versions for
sitations that require specife permit or consent decree driven versions of the method to be employed.
Laboratories would continue to produce dati reparts that indicate the specific method version that was used
{0y prepare the dofa.

Propram offices within the States that typically oversee regulatory environmental processes that include (e
analysis of environmental samples typically have Jittle understanding of enelvtical method mechaiics. In
those cases where the program office insists that an obsolele version of en SW-846 method be employed,
the laboratory would not be restricted Iy the version listed on their secredited parameter certificate. In
those situalions, the laboratary would be free (o negotinte another method version, perform the ohealete
method or decline the wosk. This appreach would also apply to sifeaticns where permits dictated the
spetific version of the method 10 be employed. An additional benefit of the proposed approach would be a
subile first step initiated by States towards the performance approach.

ACIL believes thal dropping the method version designotions from the acereditalion certificates offers a
solution o the SW-846 method recognition dilemma. Implementing the praposed appronch would resolve
the: implementation and acereditation issites and prevent the difficulties that will occur if the sizms que
continues to be employed. ACTL requests that the NELAF Board carefully consider this sugosstion,

Since the initiaton of'a “Nulional” necreditation program, NELAP hay significantly laveled the
siereditation “playing feld", which has equally improved acereditation management for leboratorics, ACIL
wonld like the NELAP hoard 1o contimee this positive direction by taking slepe towerds resohution of the
SW-846 method version issue. ACIL usges you to take prompt action 1o resobve this dilemma to prevent
the environmental regulatory community Fom following & path that will cause damage 1o the daa quality
generation process and negatively impact the economics of lnboratory duta production,

Chur memnber organizations are extremely concerned aboul the damage o delay in implementing this request
will cause. Tothis end, members of ACIL would kike to meet or participate on your next corfesencs call
with you and the Board, if necessary, 1o present our case. ACTL representatives will be contacing you
shortly via telephone to determine if a meeting or teleconference i= necessary.

Aty I A

Charles E. Van Aken
Deputy Dhregtor & Acting Executive Direclor
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Attachment 2
TNI Board Proposal
Establish the National Environmental Field Activities Program (NEFAP)

This is a proposal for TNI to establish the National Environmental Field Activities Program (NEFAP). TNI has
developed and adopted a standard for the accreditation of field sampling and measurement organizations
(FSMOs). In order for this standard to be a truly national program, policies and procedures must be written to
ensure the consistent implementation of these standards. In addition agreements amount the ABs and TNI
are necessary to ensure the evaluation of the implementation of the standards, TNI policies and procedures
are completed in a uniform and fair manner. These activities cannot be performed within the framework of the
TNI laboratory accreditation system.

The NEFAP program will apply to all FSMOs that are seeking accreditation for field sampling and
measurement activities using Volume | of The NELAC Institute (TNI) Sampling and Measurement
Organizations Standards or ISO/IEC 17025 based consensus standard for FSMOs that are equivalent to the
TNI standard and accepted by the accreditation body. The program also applies to Accreditation Bodies who
will be assessing and evaluating FSMO applicants for compliance with the specifications of Volume Il of the
TNI Sampling and Measurement Organizations Standards.

The Field Activities Committee is charged by the TNI Board to guide Field Sampling and Measurement
Organizations (FSMO) and Accreditation Bodies (AB) through the accreditation process using a systematic
method that assures a uniform approach for entities seeking or granting accreditation. Specific requirements
that are essential to the accreditation process are identified for each type of organization in the TNI standard.
The requirements direct FSMOs and ABs to procedures that are required in the accreditation process. The
Committee shall work with the stakeholders to further detail the program.
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Attachment 3
Executive Director’s Report

October 7, 2008

Activities Completed Since September 10

Finalize training courses for Miami

Prepared and mailed brochure for Miami

Hotel site visit for Miami

Signed contracts for NEMC 2010 and 2012

Renegotiated contracts for San Antonio (NEMC 2009) and Chicago (Jan. 2010) meetings
Posted Call for Papers for NEMC 2009

Began planning NEMC 2009

YV VY V V V V

Upcoming Activities

» Get website fully operational
0 membership, purchase documents, committee pages
Publish remaining Board minutes
Open registration for Miami
Produce 9-month financial report
Send TNI standards to ANSI and ASTM with royalty checks
Publish newsletter
Send 2006 financial records to accounting review firm

YV V V V V V

Organization Update

Database not adequate to provide an update at this time due to organizational membership status.



TNI Board of Directors Meeting Summary
October 8, 2008 page 7

Attachment 4
Program Administrator’'s Report

October 7, 2008

Consensus Standards Development Program

All Expert Committees except FAC will provide documentation comparing their new TNI standards
modules to NELAC 2003 to LASC for their review ASAP.

CSDB approved proposed changes to the TNI standards development procedures to address the
need for more flexibility in determining interest categories for Expert committees. The proposed
changes will be forwarded to the Policy Committee.

CSDB discussed a question that had arisen regarding TNI membership requirements for
subcommittees since this is not covered directly by TNI policy. The CSDB agreed subcommittee
members do not have to be TNI members, but should be encouraged to consider joining the
organization.

The resolution of the QS module appeal was discussed. It was suggested by the members that the
appeal decision be posted somewhere on the TNI site for future reference (could be posted as a
standards interpretation).

SSAS committee continues to meet and will be looking to schedule a face-to-face meeting to speed
up pace of WDS development.

CSDB will not meet in October.

NELAP Board

Three evaluation team recommendation reports have been approved by the NELAP Board for AB
renewal. These are New Hampshire, LA DEQ, and Kansas. Recommendations for Pennsylvania
and Utah have been forwarded to the Board for action and will be voted on at the next meeting.
Renewal letters for the next round of evaluations were mailed on October 1.

Online training for potential new AB’s has been scheduled for October 23 on the EPA web training
system.

The NELAP Board is considering options for assessing fees to ABs.

Laboratory Accreditation Committee

The LASC is still in the process of reviewing the new TNI standard.

- The group has completed the PT related standards: Volume 1: Module 1, Volume 2: Module
2, Volume 3 and Volume 4. A final review table with questions has been submitted to the PT
Expert Committee and a response is expected by mid to late October. The group will then
work on their recommendation to the NELAP Board.

- The group is now reviewing Quality Systems. They have met with the incoming Chair of the
Quality Systems Committee and have completed the review of Volume 1: Module 2. Review
comments on Volume 1: Modules 3, 4, 5, 6 and 7 are due this Wednesday, 10-8-08, to llona.
A summary of the comments will be prepared for review during a meeting planned on Friday,
10-10-08. The incoming Quality Systems Chair will be joining the call.

- The group met once a week the previous month and has started using web conferencing to
complete the review process. At this point the review appears to be on target for completion.

- The SOP for standards review has been finalized and forwarded to the Policy Committee.



TNI Board of Directors Meeting Summary
October 8, 2008 page 8

e The Standards Interpretation Request process is well underway.

- Four new requests were received this month (#27-30).

- All previous requests were forwarded to the appropriate committee or board for response
within 30 days (due 10-17-08). Quality Systems has already responded to their requests and
final letters to the inquirers have been prepared for NELAP Board approval. Once these are
approved they will be e-mailed.

- The TNI Webmaster has been contacted to develop a method for posting the final responses.

National Database Subcommittee

e Dan Hickman is going through the manual data entry process and making suggestions to the
contractor for minor changes. He will be meeting with NFSTC and the contractor within the next two
weeks to discuss the final stages.

PT Board

e Quantitative Total Coliform has been added to the Drinking Water FOPT Accreditation Analytes
Table with an effective date of January 1, 2009. (Many accredited laboratories are running Total
Coliform and E coli together in the QUANTITRAY methods, and it creates an awkward and
confusing PT situation even though EPA does not specifically regulate Total Coliform for the LT2
and other SDWA rules.)

e The Chemistry FOPT Subcommittee has been reformed. There are currently 7 volunteers, but Carl is
working to increase that number to about 15 in order to handle this very large task. The
subcommittee will look at all analytes and limits — not just experimental.

e The Microbiology Subcommittee was dissolved until the new TNI Standards go in effect.

e The PT Board reached out to the Technical Assistance Committee and Advocacy Program to look
for better ways to communicate updates to the FOPT Tables to the community of users outside of
TNI.

e The A2LA on-site office visit is being planned for early November. This will finish up the A2LA
review process.

Technical Assistance Committee

e TAC is planning mentoring sessions for Miami on the new TNI standards and training for potential
ABs.

e TAC will begin discussing regional workshops for training labs on the new TNI standards at their next
meeting.

e TAC is coordinating with the NELAP Board on training for potential ABs. the registration website has
been set up and invitations sent via the assessor work group and personal emails. The work group
has developed a flow chart of the recognition process.

Advocacy Committee

e The Advocacy Committee has developed an almost final version of the “Benefits of NELAP
Accreditation” paper. Lara Autry will be polishing and finalizing the paper. The committee will be
gathering case studies to amplify the paper.

e The next TNI newsletter is on schedule to be released October 15.

e Members of the Advocacy Committee and TAC met with Leonard Schantz to his role as the Small
Lab Advocate. Len will draft a set of goals and objectives for review. He will also set up a discussion
group to gather input from small labs.

e The program administrator is collecting numbers of utility labs that are NELAP accredited from the
ABs to assist the SLA and to use in the Benefits paper.

e The committee will begin reviewing their “task list” at the next meeting.
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Website
e Work on revising some pages to make it easier to find information about becoming an AB and TNI

bylaws.
e Continued work on website SOPs

Policy
e Reviewed FSMO policy.
e Worked on annual report format.
e Continued work on document control SOP.

Finance

e Approved contracts for summer meeting for 2010 and 2012 in DC.



