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Attachment #6 (B), Example NELAP Evaluation Tools 

GENERAL
AB Self-Reviews (Non-Conformities & Corrective Actions) 
[V2M1, 5.5]
· The AB shall establish procedures for identification and management of nonconformities in its own operations (e.g., from complaints and internal audits). 
· Determine cause

· Taking necessary actions in “timely manner” to eliminate the causes of nonconformities in order to prevent recurrence. 

· Record the results 

· Review effectiveness of CAs.

AB “Internal Assessments”
[V2M1, 5.7] procedures for systematic internal audits to include procedures to verify that they conform to the requirements of this internal standard and that the management system is implemented and maintained. 

· Performed at least annually (unless proven effective/stable)  [V2M1, 5.7.2, 5.7.4]
· Conducted by qualified personnel (knowledgeable in auditing, accreditation, standard) [V2M1, 7.7.3]

· Performed by personnel not performing the activity who inform those audited of outcome in a “timely manner”[V2M1, 7.7.3]

· Reviews the the effectiveness of the quality systems including:  opportunities for improvement and the quality manual/associated written procedures to take preventive actions to eliminate the causes of potential nonconformities[V2M1, 5.7.3] 

1. Check provided AB quality system materials for description of procedures and compliance with TNI/NELAP standards details listed above?  

2. Frequency of audits?
[ V2 M1, 5.7.2, 5.7.4  ]   

3.  Review at least the last internal assessment (for new AB what is the date scheduled for the first internal assessment)?


a).  Conducted when (dates)?


b).  Conducted by?


c).  Report date?


d).  Corrective actions documented?


e).  Close out /verification of implementation documented?
AB “Management Reviews”
· The AB’s TOP MANAGEMENT shall have established procedures to review it management system’s continued adequacy and effectiveness in satisfying this internal standard and states policies and objective [V2M1, 5.8.1].
· Conducted “normally” at least once a year [V2M1, 5.8.1].

· Review to include [V2M1, 5.8.2]:  results of audits; relevant peer evaluations; feedback; new field of accreditation; trends in non-conformities; status of CAs and preventive actions; followup from earlier reviews; fulfillment of objectives; changes; appeals; and complaints.

· Outputs to include[V2M1, 5.8.2]: improvements in system/processes; defining/redefining policies, goals and objectives; and need for resources. 


